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Time : 3 Hrs Marks: 100
N.B:

1. All questions are compulsory
2. Figures to the right indicate full marks.

Q1 A. Complete the following statements by selecting the appropriate answers (Any ten) (10)

I.  Managers who are required to perform duties that are ceremonial and symbolic in nature are
called
a. leaders
b. negotiator
c. monitor
d. figure head

Ii.  Manager who initiates and oversees new project is performing the role of

a. entrepreneur
b. monitor
c. leader
d. negotiator
iii. studies human and animal behaviour.
a. sociology
b. psychology
c. politics
d. history
iv.  The emotional or feeling segment of an attitude is called its component.

a. Affective
b. Cognitive

c. Behavioural
d. Motivational
V. measures the degree to which people identify psychologically with their job.

a. Job satisfaction

b. Organizational commitment
c. Job engagement

d. Job involvement

vi. The response means passively but optimistically waiting for conditions to
improve.

a. Exit
b. Voice
c. Loyalty
d. Neglect
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Vil.

measures how long a person can maintain efforts.

oo oTe

Aptitude
Interest
Persistence
Intensity

viii. Affection, belongingness, acceptance, and friendship are elements of need.

o0 o

basic
social
safety
esteem

ix. In Equity theory, an employee can select from one of the referent comparisons.
a. two

b.
C.
d.

X. A core component of Emotional intelligence is

four
three
six

a. Empathy
b. Sympathy
c. Emotional stability
d. Friendliness
Xi. Fiedler developed the questionnaire to identify the style of leadership.
a. CPL
b. PLC
c. LPC
d. PRL
Xii. leaders guide or motivate their followers in the direction of
established goals by clarifying role and task requirements.
a. Charismatic
b. Transactional
C. Transformational
d. Mentoring
Q1 B. State whether the following statements are true or false (Any ten) (10)
I Conceptual skills are related to people.
ii. Planning involves monitoring the activities of employees.
iii. The study of people in relation to their social environment is called intuition.
(\2 Beliefs are evaluative statements about an object or event.
V. Perceived organisational support is the degree to which employees believe the
organization values their contribution and cares about their well-being.
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Vi. Employee deviant behaviours are also called as employee engagement behaviours.
vii.  Expectancy theory was proposed by McClelland.
viii.  Hygiene factors prevent satisfaction at work.
IX. Goal setting theory says that setting specific goals improves performance.
X. Idealised influence is a characteristic of transactional leaders.
Xi. Fiedler’s contingency theory includes the dimension of followers’ feelings.
Xii. A supervisor is a senior employee who guides and supports a protégé.
Q2 Answer any Two of the following (15)

a. Define Organization. What are the functions of a manager?

b. ‘OB is an applied behavioural science built on the contributions from a number of
behavioural disciplines. Justify.

c. Nowadays managers have to cope in a world of temporariness and deal with workplace
diversity. Explain

Q3 Answer any Two of the following (15)

a. Name the major job-related attitudes. Explain any two major job attitudes.

b. Describe the concept of job satisfaction and discuss in detail how it can be measured.
c. Discuss in detail the relationship between job satisfaction, workplace deviance and
absenteeism.
Q4 Answer any Two of the following (15)

a. What are the elements of motivation? Discuss the three needs theory of motivation.
b. Critically evaluate the Maslow’s theory of hierarchy of needs.
c. Discuss the concept of organizational justice in relation to Equity theory.

Q5 Answer any Two of the following (15)

a. Explain the behavioural theories of leadership.

b. How can people be trained to become charismatic leaders? What is the dark side of charismatic
leaders?

c. Explain the importance of mentoring in developing future leaders.

Q6 Write short notes on (Any Four) (20)

a) Managerial skills

b) Challenge of globalisation

c) Determinants of job satisfaction
d) Theory X

e) Big FIVE model

f) Transformational leadership
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